A. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing 
stands? Alternatively, how do you secure bike and wheels such that you can work 
on them? 

Yes we have professional bike stands and truing stands. Since the pandemic 
we’ve been working outdoors and using portable stands which are way less stable 
than the ones we have indoors. Also, to true wheels with big tires (29”) and tubeless 
(so it’s not so easy to pull the tire off) there is a cool attachment on one of the 
stands that allows for truing wheels that don’t fit in our truing stands. 


2. Do you use any homemade tools in your shop? Any favorite modifications on 

existing tools? 

We have a tool that we made to measure wheels so we can identify the less 

common wheel sizes that come through. 

3. Do you re-use cables? Cable housing? Any special methods for organizing 

either? (| understand many community bike shops are already doing this, and | 

regularly do so myself; | hope to quantify for readers how common this practice is.) 
We save them but we ourselves don’t use them often, they are there for 

people with no money, but also we often give people new cables even if they don’t 

have any money. We have them in two separate bins. 


4. With hub overhauls, do you re-use the bearings? 
Yes unless there are visible “pock-marks” or imperfections on the berings 
themselves. 


5. Does your shop build wheels with used spokes and/or used rims? 

No but if a rim blows out of all the nipples get corroded and weird, we may switch 
the hub and spokes to a rim with equivalent ERD. It seems wheel-building is more 
and more rare but back in the day | remember that people would build up wheels at 
the Bike Church. 


6. When building or truing wheels, do you use a spoke compound? If so, what? 
Does the equation change if you are working with used spokes and/or used spoke 
nipples? 

When truing wheels we put a drop of oil between the nipple and rim. We have pipe 
thread compound that we put on threads when building wheels. After we are done 
with this container, we will try something that doesn't have PTFE or some other 
chemical that bioaccumulates. 


7. Feedback | received following the publication of How to Rock & Roll suggested 
some bike shops saw its emphasis on reusing parts in conflict with the industry’s 
traditional business model, which relies upon novelty for turnover. Does your shop 
sell used parts? If so, please indicate what proportion of your shop’s operating 


budget these provide for. (Here again, | hope to better quantify what | understand 
to be a common practice.) 

The sale of used parts is huge for us. We don’t buy new/wholesale anything 
“novelty” only stuff that people need often and we usually buy the cheapest 
available ones, ie. new grips, u-locks, chains, cassettes, headsets, etc. People 
donate a lot of fancy sh*t to us but | think this is because we live in an affluent area 
that is very popular for fancy bikes so people are donating what to them is no 
longer new and fancy but to us is incredibly high-end. 


8. Does your shop have access to wholesale rates for new bikes or parts? 
Alternately, are you able to access these through intermediaries (other shops, 
connections, etc.?) 

We have a retail business license and have access to some wholesalers (JBI and 
QBP) 


9. Describe your shop’s relationship with other shops in your area. Is yours the 
only nearby location selling used bikes? 

I'd like to think we have a symbiotic relationship with nearby shops. At the very 
least it isn't negative. The nearby shops primarily only sell new or just used cruisers. 
Shops donate a lot of tires and some takeoff parts. Occasionally one of their 
mechanics will come looking for a part they need that isn't readily available new. 


10. Bikeshare systems are more and more ubiquitous these days, and that’s 
arguably really a good thing, but not everyone has a credit card... Does your shop 
rent bikes? If so, how does that work? 

We do not rent bikes. Jump came to town, but went out of business during the 
pandemic, but shops had already sold off most of their rental fleets. 


11. Has your local bike share system donated bikes or parts to your shop? How has 
that worked out? 

We did have some parts donated, but they were a high quantity of parts that 
weren't useful on most normal bikes. 


B. Repair Services Offered 


1. Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically 
produced parts that are not meant to be cross-compatible. How much does this 
complicate life at your shop? Any secret mix-and-match combinations that work 
out, or does friction shifting emerge as a default? 

| constantly have to look up which SRAM parts are Shimano compatible. | am deeply 
frustrated by Shimano's choice to diverge their road and mountain lines. We are just 
starting to get newer Shimano road stuff donated, so we have to keep track of 3 
different pull ratios within one brand. As for tricks, none seem particularly 


satisfying, so we generally just look for a replacement used derailleur that matches 
whatever shifters we have to offer. 


2. Campagnolo drivetrain parts are famously rebuildable, but most other 
component manufacturers have taken the opposite approach. Has your shop had 
any success repairing and reusing ‘disposable’ drivetrain parts such as Shimano 
Rapidfire pods, STI levers, Grip Shift levers, sealed bottom bracket cartridges, etc.? 
I'm not onboard with Campagnolo's reputation. 

Trigger shifters are fine. The most common issue is dried up grease that prevents a 
pawl from engaging. (Flush with alcohol usually works, or we can take it apart and 
clean the pawl by hand if necessary) STI levers have the same problem, except it is 
hard to reach the pawl without breaking something. Gripshifts do break often, but 
there are so few parts it can be easy to piece together a couple broken ones into 
something functional. Quality cartridge bottom brackets last a very long time, so | 
consider that a fair trade-off with loose bottom brackets that need frequent 
maintenance to achieve a similar life. External bottom bracket do not seem to last 
as long. 


3. Beyond maintaining air pressure and replacing tires as necessary, what 
recommendations does your shop provide for avoiding flat tires - tube liners, tube 
sealants, thicker tubes, etc.? Extra points if you have advice for dealing with 
goathead thorns... 

My first recommendation is to get any puncture protection from the tire itself. 
Second is to learn to be comfortable with fixing a flat and to keep a kit with you. 
Third is sealant. It might be bias that | only see when they don't work, but | see a 
large portion of those thick thorn resistant tubes tear at the valve stem. Tire liners 
don't always stay put during assembly and | have witnessed some flats caused by 
them. 


4. Does your shop’s service menu include drivetrain cleaning? If so, what method 
do you use? 

We aspire to be a hands off DIY shop, so we don't offer service. We do often get our 
hands dirty showing people how to do things though. 

For drivetrain cleaning we wipe chain and gears with rag, oil, then wipe again. We 
don't have a parts washer. 


5. Does your shop align or repair any damaged frames or forks? In what 
circumstances? Do you offer any frame modifications, such as adding racks or 
other storage? 

We do rear triangle spacing and alignment on steel frames as well as dropout and 
derailleur hanger alignment. 


6. Does your shop expend any energy attempting to free seized seatposts? If so, 
what sequence of steps would you recommend? 


It depends on how nice the frame is. With enough effort anything is possible. 
Generally if we can get the seatpost to twist, we know it will be possible to get out. 
If it is stubborn, we put the seatpost in a sturdy vice and have one or two people 
twist the frame back and forth while pulling. If the seatpost breaks we generally 
give up and strip the bike for parts. 


If a seatpost is seized on a shop bike (a bike someone donated to our shop and we 
are fixing up to sell ready-to-ride) then | may drip a bit of tri flow and come back to 
it a day later. 


7. Factors including lower operating costs and greater material scarcity can allow 
or even encourage some community bike shops to offer repair services which 
mainline bike shops might find overly time-intensive, and thus cost-prohibitive. 
These may include well-understood practices - patching inner tubes, for example, or 
booting tires - as well as less established techniques (attempting to straighten bent 
axles, or remove flat spots from rims, etc.). Does your shop offer services not 
provided by other shops in your area? If so, please describe. 

We don’t offer services per se, it’s a do-it-together, but yes our shop deals with 
fixing a lot of stuff that most bikes shop won't fix or that would be cost prohibitive. 
Like who is going to pay a shop $70 an hour to overhaul a mid-range, or even high 
end, wheel from the 70’s? So even a lot of overhauls seem like something we do all 
the time that most bike shops don’t do often. Fixing anything that’s old school and 
weird is also what we do that other shops don’t, like old three-speed internal hubs, 
drum brakes, weird stuff like that. Things like when the headtube is a bit stretched 
and you use an aluminum can (precision shim) to get the headset cup in tight. Also 
we do have a great technique for totally effed wheels called whomping. That is 
definitely not something other bike shops do. (| made a video a while back: 


https://www.youtube.com/watch?v=B6cqPomllUo) 


8. Any experiences to relate with regards to servicing or repairing either carbon 
fiber or bamboo bikes? 
No but I’ve met people who say they can repair carbon frames 


9. Does your shop service any electric bikes? If so, are you seeing any patterns 
emerge with regards to their maintenance? 

Only if it’s not battery or electric related. So we may help adjust brake pads or 
replace a cable. Generally tell people to go to the e-bike shop just a block over from 
US. 


10. What other technical questions should this survey be asking - which repair 
scenarios most bedevil the mechanics at your shop? 


C. Shop Policies 


1. Does your shop provide any public education on bike repair? 
Yes that is exactly what we do. 


2. Does your shop provide public access to shop equipment - bike tools, repair 
stands, etc.? 
Yes 


3. What steps does your shop take to provide for an inclusive environment? 

We prioritize that people who are normally excluded from bike shops and the bike 
industry/ outdoorsy/ sporty world, have a good experience in our shop. It can be as 
basic as treating people with no money as respectfully and taking as much time to 
help them fix their bike as anyone else, and as not-basic as having some of our 
white mechanics take a training course on internalized whiteness and intentionally 
hiring BIPOC people, trans people, neurodivergent people and sharing in the 
leadership roles, decision making power and responsibility. Let’s just say, it’s a 
process, and there’s a lot of things we’re doing/ trying to make it work. 

Another thing is we treat access to the bathroom as an inalienable human right that 
no one will be denied when we are in the shop, even if we’re closed. Santa Cruz is 
an extremely hostile environment for unsheltered folks and a lot of places and the 
city itself has used the pandemic as an excuse for austerity. Now you cant even use 
the restroom in places where you used to be able to if you bought something. There 
are so few public restrooms. It’s a value that is important to me. 

Also, | would say that at the Bike Church, everyone gets a chance, and usually 
people get many chances. They may be belligerent one day but if they come back 
sober and/or not belligerent they get another chance. With limits and boundaries of 
course, but either way, we try to meet people where they’re at. 


4. Please describe your shop’s policy with regards to repairing and/or selling mass 
market bikes. 

We repair shitty walmart bikes all the time and it’s annoying. We don’t buy any 
bikes but they get donated to us. 


5. How does your shop learn of product recalls? What action does your shop take 
on them? 

We deal with so many parts of so many eras that a product recall that’s on new 
parts is unlikely to be relevant to us for a decade. We keep a vague eye out but we 
always assume that something may or may not be safe and check for cracks, 
hairline fractures or whatever. 


6. How have your shop’s operations been affected by the Covid pandemic? 

At first wee closed completely, just for two weeks, til we realized it wasn’t going to 
be over any time soon. Then we opened by appointment only for a couple months 
which was so much work to coordinate but we got a lot of new people in who i think 


prefer that kind of environment. Then we opened up one day, and appointment, 
then two days. Now, we’re up to four days a week and will be opening up another 
day after hiring a few more people. We’ve been doing everything outside in our 
courtyard (very mild climate here and almost never rains), the main drawback is the 
portable stands ae not nearly as nice as the big heavy indoor ones. Also everyone 
must be masked all of the time, inside and out, and we have never let up on that 
policy-despite the county lifting and reinstating the mask ordinance at least twice 
now. 


7. For media inquiries, whom might you recommend as effective spokespersons or 
advocates for community bike shops and bike NGOs more broadly? 

| would be comfortable discussing individual repair techniques, or the writing 
process, but | lack the background to really talk about the day-to-day at community 
bike shops, and | am certain it would be more useful to refer such questions to 
those who know more. [Depending on the inquiry, my strategy would be to either 
provide the name(s) most often suggested in response to this question, and/or 
those most appropriate in terms of the location. ] 


8. Please confirm your name, email address and shop affiliation. And for purposes 
of this book, please indicate if your responses should be attributed anonymously. 
At least two of us have been filling this out so you can attribute the responses to 
The Bike Church Collective. For further questions you can email me (Nik) at 
nik.journalist@gmail.com or at the shop’s email: thebikechurch@gmail.com 


9. Could this project benefit from including any other shops or NGOs in your area? 
If so, please provide contact information. 

The Bike Shack in watsonville: 

https://www.facebook.com/elbikeshack/ 


Thanks again for taking the time! The survey above represents a starting point for 
this project. | look forward to working with contributors to better understand and 
explore the topics it explores. 


Please return completed surveys to me at 
RidingMoreWithLess@gmail.com. 


